NOV 22, 2006

Greetings from Donwenna, 
 

There are a couple of good reasons why we go through such an extensive authorization process for EMs, not the least of which is what Mistress Gwen indicated--nothing replaces one on one training. 
 

The reasons this regulation was written as such was also to promote Equestrian events in the SCA as well as to facilitate a well-rounded education for EMITs. 
 

I will tell you how Mistress Thorhalla accomplished authorizing people in her kingdom of Outlands (a huge geographical area back then )  when it first started up 11 years ago: She held an Equestrian Rider and Marshal workshop event. It was very well-attended. At the time, Outlands paid my way to come out as Society Equestrian Marshal to perform the training and  to sign cards.   I then created the position of Equestrian Marshal-at-Large (now called EqM of the Field). Halla was one of the first, and she went to Artemisia and did an Equestrian Workshop to train and authorize riders and EMs for Mistress Yaas (back then she was KEO of Artemisia). Baron Sir Manfred was another EMat Large. He lived in Meridies and Worked with Trimaris to authorize their equestrians and set up their program. That was ten years ago when we had 12 Kingdoms and a less than 20 Authorized EMs thru out the Known World. 
 

In An Tir, Mistress Oso loves several hours away in Eastern Washington. She hosted Equestrian events over the past few years and Equestrian Marshals traveled to her area to help her put on her events. While there they taught and authorized. She held unofficial EQ Practices for a few years. Then she became an EM herself by working under EMs that came to her local events that she hosted and by traveling to other area EQ events to work under other EMs. She  has consistently held regular Official Practices where she trains and authorizes riders and EqMits.  She hosts EQ events, so EMs travel to her area and they work with her EMITs (NB: several EMS show up at any one event). She sends her EMITs to events in other areas and then the EMs sign off on them. 
 

 

Do you see how this works? Not only have the EMITs been trained but because folks hosted events, more visibility was given to EQ in those remote areas and then also Riders authorized and the populace began to think in terms of having events at sites that would host EQ activities as well. Oso's area had a Crown Tourney at a fairgrounds in May 2005, and so  equestrian activities were held as well as Crown. She now has a very viable program in her area. 
 

It is not enough to have EMs; you must also know how to put on Equestrian events and to show your local populace that it is worth supporting Equestrian activities. How can they know this unless they see it?  An EM simply cannot operate in a void. 
 

In conclusion, the way to train your EMITs, is to host an Equestrian event. Plan it well in advance and then invite the Equestrian Marshals of the Known World to show up. In fact, I bet if you send a plane ticket to whoever agrees to be your EMIC, you can guarantee that they will be there. I suggest that you ask Mistress Yaas, then  she or one of her EMof the Field will be there to EMIC your event. Having a well known Equestrian let alone the Society Equestrian Officer EMIC your event will be a huge draw for your event--I guarantee it. 
 

In joyful service to An Tir,
THL Donwenna La Mareschale
www.huntguild.org
Committo, adsequor, pervinco
(I commit, I attain, I prevail)

